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Executive Summary

Already changing the lives of millions, the concept of Mobile Payments (MP) is high on the list of the
strategic agenda of companies in multiple sectors, impacting people’s daily lives as consumers and
professionals and leading to profound change in a wide spectrum of organizations. Our article, examining
the main developments of MP and its talent implications, draws upon Amrop interviews with twelve top

Managers in the field.

New Market

Our interviewees are still at the discovery stage in
the MP business. The market is booming and
developing at a hair raising rate.

For mobile devices to become standard for
financial transactions, open-mindedness will be
key. Both for consumers, and industry players,
who must collaborate as never before.

After initial mass adoption in developing countries
and despite vigorous global growth since 2007,
market lopsidedness persists. This demands
different business models and strategies to meet
the need for financial inclusion in ‘developing’
countries, consumer convenience and security in
‘developed’ countries. The three main platforms
emerged almost simultaneously in different
regions: SMS, (Short Messaging Service), NFC,
(Near Field Communication), WAP, (Wireless
Application Protocol).

In ‘developing” markets, MP is enabling millions to
become ‘banked’ and plan for the future — perhaps
its true legacy. Nationally confined until recently,
cross-border mobile money remittance services
are now being created.

In ‘developed’ markets, classic infrastructure offers
convenience and security to customers, new
revenue streams and enhanced profitability to
companies. We will examine how different
stakeholders, with distinct strategies, also have
inter-connections: Telcos, Financial Platform
companies, end-user Consumer Product and
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Services companies, Governments and Banks, as
well as the ‘unstoppables’ — Google and Apple.
Still, many players view the service as a tool to
understand consumer behaviour. The margins on
MP transactions are globally low.

Experts agree that ‘broad-open systems’ (such as
Android) will lead, as the most user-friendly,
standardized platform. Customers, ultimately in
the driving seat, want convenience, geographical
availability, reliability and security. Yet systems
remain over-complex, diversified and traditional.
A 5-year scenario sees greater sophistication,
integrating Banks, lending and borrowing. With
simplicity backed by a healthy ecosystem,
people’s payment habits will radically change.
This, too, depends on the ability of the different
players to collaborate and deliver.

Whilst perceptions differ regarding the time for MP
to become mainstream, all agree it is irreversible.
Answers vary - between 3 and 15 years. Yet all
interviewees believe that MP is a running train,
even more because of customer demand.
However, depending on geography and sector
MP will be adopted sooner or later.

Security will be one of the determinants of success.
Whilst service suppliers have invested
considerably in data security, it is now up to the
consumer to invest in a mindset change.
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New Leaders

Balancing technical skillsets with the ability to
handle start-up dynamics is a tough call. Talent
often hides under the radar and is globally
dispersed. Getting the right people on board is a
matter of trial and error.

A global talent war is underway: Competences
linked to MP are equally prized by ‘traditional
industry’. Demand exceeds supply, with
compensation packages swelling. Time pressure
on hiring executives and the risk of losing out to
a competitor, may compromise decisionmaking.
Furthermore, top talent frequently meets
proposals from all continents...

Strong employer branding and smart hiring are
crucial. Search companies need geographical
reach, knowledge and agility, and alertness to
hidden innovators. They must act as employer
brand ambassadors, with skills in transferring
human capital between sectors.

An agile and risk-oriented mindset is needed for all:

early failure often means disinvestment in MP.
However, talents active at this stage of the MP
life cycle are realistic, swiftly resuming their
careers with alternative players.

Talent management is related to the maturity of
the organizational life cycle. We discuss three
company groups: mature (e.g. Telcos, Banks),
relatively young (e.g. Google), and new arrivals.
(e.g. Qiwi, LevelUp.)

The MP field is buzzing with joint ventures, based
on varying motivations. From geographical
coverage to technology sharing or common
platform building, just as valuable are the
exchange of human capital and know-how,
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the acceleration of the go-to-market process or
increase in market potential.

No single industry or individual spans the spectrum
of required knowledge. Telcos, Financial Services,
FMCG and Network Companies are the most
targeted. Entrepreneurship and risk-taking are
prized, as is a positive attitude towards
unfamiliar sectors and models. Positivity, energy
and passion combine to deliver the perseverance
and resilience to make the new concept work
swiftly and sustainably. These qualities must be
underpinned by technical and risk management
resources, from product development,
knowledge of payment systems, portfolio
management, fraud detection, and crucially,
alliance and partnership management.

The transfer of internal talent from existing areas
to MP gives a positive message to an organization.
It signals change-readiness and willingness to
challenge internal talent via the creation of new
businesses. Still, since time is of the essence,
external recruitment may be the best route to
securing long term solutions for short term
pressures.

For talent, the MP world offers tempting
challenges; applications have penetrated nearly
all steps of the consumer spending value chain.
Specialized engineers are developing innovative
payment platforms and cutting-edge
communications. The big data game allows
marketing and sales professionals to zoom in on
consumer target groups with laser precision, and
influence behaviour accordingly. Leaders are
forging a new market and cultivating an enviable
skillset: setting direction, exercising inter- and
intra-organizational collaboration, resilience,
perseverance, and agility.
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Mobile Payments

New Market, New Leaders

dMay you | i ve @&bihisiraditioealcarsebud todpybe i me s
consideed a call to actionIndividuals and organizatioradble tosurfthe
relentlesswaves of changeare members of a privileged generatidfor

them, these arenterestingtimes indeedwhich find their ultimate

expression irthe mostdisruptve of business, economic and social forces:
Mobile Payment&ViP)

Alreadychangingthe lives ofmillions the MP businesss highon the
strategic agenda of compani@s multiple sectorsCfrom Telcosto Banks
and Merchants andthe consumershey sene.

In this article, we draw upon Amrop interviews with twelve top Managers. First, we unpack the intricate
and interconnected world of MP for those seeking to enter the labyrinth. Next, we provide indicators for
hiring organizations and candidates regarding the kind of leadership talent best positioned to drive those
organizations forward.

Our interviews clearly revealed that the key stakeholders in MP are still at the discovery stage when it
comes to translating technology into a robust - and profitable - service offering. Nevertheless, it’s a
booming business. Already in 2013, Gartner had predicted that the value of worldwide MP transactions
would reach US$2354 billion that year - a 44 percent increase from 2012.

This article takes us into the ‘Money World" and the way cash is being reinvented. “Technology allows us to
redefine how people manage, spend and borrow money.”" Indeed, its impact can be found not only in our
day-to-day lives but in the evolution of our careers and in the way entire organizations are reorganizing
themselves around the topic.

' Source: Introduction video, Money 2020 Conference (2013)
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New Market

As we march towards a time where mobile devices become
the standard for financial transactions, open-mindedness
will be key. For consumers, who will decide upon the most
convenient platform or the most interesting ‘e-wallet.” And
for industry players, who are doing all they can to serve
those — often hesitant — consumers. Or is it the other way
around?

Moreover, is it only about the money? Hardly. MP concerns
human rights, implying the financial enfranchisement of
millions. A truly interesting social perspective, in a sector
whose backbone is essentially built from the material of
economics.

Finally, how is the creation of the MP market affecting

MP
will , and the
Global Service Different Perspectives
MP in
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